AFRICAST

MORE THAN A PODCAST.

SUMMARY

90% think that the speaking part of the interviewer
and the guest should not be more balanced.
84% would be interested in a podcast episode
with more than one guest.
47% of respondents listen to podcasts
a few times a month.

Views

We, team Africast, have set ourselves the goal to raise
awareness and interest for the academic cooperation
between TUM and the African continent, focusing in
particular on Ghana. With the realization of an online podcast series, we aim to inform the public about ongoing
projects and initiatives in this context.
To evaluate the impact of our project and to improve our
podcast series, we conducted a scientific survey guided
by the following research question: “To what extent
does the podcast series Africast enhance the knowledge
and interest with respect to the scientific cooperation
between the TUM and the African continent among
students at TUM?”
In this research, we distinguish between three indicators,
namely active and passive interest as well as factual knowledge in order to measure an individual’s awareness for a
topic. Based on qualitative and quantitative research methods, we conclude that the online podcast series Africast
is an effective format to promote interest and knowledge
about the scientific partnership between TUM and African
countries.

PROJECT LIFE CYCLE

In which situation(s) do you listen to podcasts?

Episodes 2, 3, 6 and 7 all all had quick initial growth due to advertising and then
stagnated around 100 views, which is 2-3 times lower than episodes 1, 4, and 5.
Nonetheless, episode 6 (Land Management) has the highest average view duration
with over 4 minutes, which indicates it might be more engaging than other episodes.
Episode 7 (Economy & Startups) has 2 distinct growth spurts after its initial stagnation
and the highest click-through rate at 7.8%. It is possible that this episode has more
potential to grow.
Episode 1 (Student Life) has the highest view count, but also the lowest view duration. This is likely because it is the first episode of the series that most people watch.
It gained a lot of viewers initially due to advertising, but when we stopped publishing
new episodes, it also stagnated.
Episode 4 (Renewable energy systems) and episode 5 (Infrastructure & Mobility) also
have a high view count and both have a decent average view duration of roughly
three and a half minutes. Episode 4 grew quickly in the beginning with lots of advertising and it generated a lot of buzz on social media. Episode 5 is the only one that
does not stagnate and grows steadily. Surprisingly, it is promoted additionally by the
YouTube algorithm. It has the highest number of generated impressions and a high
click-through rate of 6.5%. In particular, results in the YouTube search are the biggest
traffic source for episode 5. In contrast, all other episodes have external sources, i.e.
posts on other websites, as their biggest source of viewers.

Based on the question “What do you think of the
infoboxes?” we received the following answers. Overall,
the feedback regarding the infoboxes is quite positive.
The infoboxes seem to be an adequate instrument to
highlight important key information.
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RESULTS
a) YouTube metrics

We analyzed the performance of our episodes based on
four YouTube metrics: views, average view duration, generated impressions (suggestions, search results, etc.),
and click-through rate (for impressions).
The number of views is strongly influenced by our advertising on social media. To see which videos perform well
independently of advertising, we also compare how the
view counts of episodes developed over time.
Views

Avg View
Duration (min)

Impressions

ClickThrough Rate

1

386

2:18

1161

3.5%

2

100

3:13

692

3.8%

3

113

2:42

720

5.1%

4

348

3:44

1048

3.3%

5

234

3:30

1555

6.5%

6

110

4:10

861

4.0%

7

116

3:12

268

7.8%

Episode

Episode 5

Survey results

ACTIVE INTEREST
79% would like to travel to Ghana or another African
country as a tourist.
21% could imagine studying at KNUST in Ghana for
one semester or for a complete Master’s degree/ PhD.
84% would be interested to do an internship or work
in Ghana or in another African country.
47% would be interested to join a NGO in Ghana
or in another African country.
PASSIVE INTEREST
63% are planning to listen to more Africast
podcast episodes.
37% are going to subscribe to the newsletter
of the Africa initiative.
53% would like to network with TUM students from
Ghana or TUM students/ lecturers who are engaged
in a scientific project in Africa.
63% are going to talk with friends and family
about the Africast podcast.
FACTUAL KNOWLEDGE
One knowledge question asked about information that
was only displayed in the infoboxes, which 58% answered
correctly. The other two questions were about spoken information from the podcast, each of which was answered
correctly by over 70%.
PODCAST
All participants (100%) think the Africast podcast is an
adequate instrument to inform students about Ghana.
95% feel that the Africast podcast series should be
heard by more people.
84% say that most of the information of the podcast
episode was new to them.
32% think there could have been more interesting
topics for the podcast episodes
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IMPACT & SUSTAINABILITY
As the podcast series will continue to be available on
various online platforms in the future, Africast will still
have an informative impact on individuals who listen
to the episodes. The episodes could be shared, for
example, by organizations and academic institutions as
a source of information about specific topics related to
Ghana and other African countries. However, it is not
yet clear if new episodes will be recorded and added to
the podcast series.

ACKNOWLEDGEMENTS
We would like to thank our partners who have enabled us
to create the Africast series. First, the Ghana Student
Union in Munich helped us in many stages of the project.
Their members gave us valuable feedback and some
joined us as podcast guests. Other members also helped
with organizational matters, in particular with our workshop. Next, the Neue Tonfilm München allowed us to use
their recording studios and without them we would not
have achieved the quality that we did. Finally, the KNUST
international office led by Prof. Rexford Assasie Oppong
provided us with insights and guidance for the design
of the podcast format. In addition, we are thankful to all
our podcast guests who committed their free time to our
project. It was a pleasure working with each of them. Last
but not least, we are also grateful to everyone who
supported our project by advertising it and spreading
our message.

SEPTEMBER 2020

